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Dear Ms. Dortch: 
 

On May 9, 2005, Verizon submitted studies of the costs of making manual and mechanized 
changes to a customer’s presubscribed interexchange carrier (“PIC”) and intraLATA primary 
interexchange carrier (“LPIC”) at the same time.  These studies relied on the previous surveys of the 
amount of time that service center representatives spend to change two PICs on the same order, on the 
assumption that they spend the same amount of time to change a PIC and an LPIC on the same order.  
To test the validity of this approach, Verizon conducted a new survey in which the service center 
representatives were asked to report the amount of time spent on PIC changes alone, on LPIC changes 
alone, and on PIC plus LPIC changes on the same transaction.  The survey was conducted at four 
consumer service centers and two business service centers in the Verizon East region.  The survey 
instructions and the results of the survey are attached.  The data show that the average time to make a 
PIC change alone was 5.57 minutes, and that the average time to make a PIC change plus an LPIC 
change on the same order was 7.53 minutes.  These times are longer than in the original survey, in 
which the average time to make a PIC change alone was 4.09 minutes, and that the average time to 
make two PIC changes on the same order was 6.12 minutes.  See Verizon May 9, 2005 ex parte, Exhibit 
Verizon East PIC Cost, Workpaper 3.1.  However, in both cases, the additional time to make an LPIC 
change is about two minutes.  This shows that the Verizon cost study is conservative and, if anything, 
underestimates the time it takes to make a PIC and LPIC change on the same order.  Because the 
previous survey was much more extensive than the latest survey, including all 14 jurisdictions in the 
Verizon East footprint, Verizon continues to believe that the data from the original survey as shown in 
the May 9, 2005 filing should be relied upon in developing the cost for a PIC change that is 
simultaneous with an LPIC change. 

 
In response to questions from the FCC staff, Verizon has developed an alternative calculation of 

the original survey data in which the data for all multiline PIC changes, rather than just the data for a 





















Verizon - East
PIC Change Cost Study

ATTACHMENT B
Exhibit Verizon East PIC Cost

Workpaper 3.1  Revised

PIC CHANGE (with simultaneous LPIC Change)  - SERVICE CENTER WORK TIME
Assumption:  Average incremental time to process an LPIC change on a simultaneous PIC+LPIC change is equivalent to a PIC change on a 2nd line. 

Line Activity
Avrg Time

(min)1
Avrg Time 
Per Line

Typical
Occ%2

Typical
Time 

Per Line
Res to 
Bus %3

Weighted 
Avrg Time 
Per Line

A B C=B/#Lines D E=C*D F G=E*F

1 Consumer Sales & Solution Center (CSSC)
2 1 Line 4.68 4.68 81.0% 3.79
3 2 Lines 6.97 3.48 19.0% 0.66
4 5 Lines 11.85 2.37 0.0% 0.00
5 100% 4.45 67% 2.96     

Business Service Center (BSC)
6 1 Line 6.94 6.94 19.7% 1.37
7 2 Lines 8.46 4.23 23.5% 0.99
8 5 Lines 12.13 2.43 14.6% 0.35
9 10 Lines 17.75 1.77 6.7% 0.12

10 15+ Lines 22.21 1.48 35.6% 0.53
11 100% 3.36 33% 1.12
12 Service Centers Average 4.09

#Lines RESIDENCE

Total PIC 
Time

Total PIC 
+ LPIC 
Time

PIC Time 
Per Line

PIC + LPIC 
Time Per 

Line
Occurrence

Incrementa
l Time Per 

Line

Change in 
Incremental Time Per 

Line
1 PIC + LPIC on 1 Line 4.68 6.97 4.68 6.97 81.0%
2 PIC + LPIC on 2 Lines 6.97 10.22 3.48 5.11 19.0% 2.29
5 PIC + LPIC on 5 Lines 11.85 19.98 2.37 4.00 0.0% 1.63 -0.66

10 Est'd PIC + LPIC on 10 Lines 19.98 1.63 0.00
Average 4.45 6.61

Average Increment for LPIC 2.16

#Lines BUSINESS

Total PIC 
Time

Total PIC 
+ LPIC 
Time

PIC Time 
Per Line

PIC + LPIC 
Time Per 

Line
Occurrence

Incrementa
l Time Per 

Line

Change in 
Incremental Time Per 

Line
1 PIC + LPIC on 1 Line 6.94 8.46 6.94 8.46 19.7%
2 PIC + LPIC on 2 Lines 8.46 10.91 4.23 5.45 23.5% 1.52
5 PIC + LPIC on 5 Lines 12.13 17.75 2.43 3.55 14.6% 1.22 -0.30

10 PIC + LPIC on 10 Lines 17.75 26.67 1.77 2.67 6.7% 1.12 -0.10
15 PIC + LPIC on 15 Lines 22.21 35.60 1.48 2.37 35.6% 0.89 -0.23
30 Est'd PIC + LPIC on 30 Lines 35.60 0.89 0.00

Average 3.36 4.49
Average Increment for LPIC 1.13

Res to Bus % Res 67%
Bus 33%

Weighted Averaged LPIC Incremental Time 1.82
Standalone PIC Change Time 4.09

Time per PIC Change with Simultaneous LPIC 2.95
Notes:
1.  Average Time based on region-wide Service Center survey results.
2.  Typical Occurrences based on BTN counts from ALIS database (Residence) and Bus BTN Report (Business).
3.  Residence to Business split based on access line counts from the 2003 ALIS Database.


